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2	 
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Catherine Ryan
Dana Matson
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Donna Charlesworth
Holly Glaubitz
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Lisa Waggoner
Lynn Burwell
Sandy Karnowski
Schweta Singhal
Tamara Bohmert
Todd Kohl



By Phone:

Amber Zumski-Finke
Ashley Kalbes
Brenda Skluzacek
Christy Husby
Eileen Brooks
Genny Johnston
Joyce Traczyk
Kris Cleveland
Loretta Nicholson
Melissa Jenson
Sheila Provost
Susan Bishop


Presenters:
Colleen Schmitz, Senior Investigator and Ethics Officer, DNR
Todd Kohl, MA LPC, EAP/Organizational Health, MMB

DNR’s Culture of Respect
Colleen Cooley Schmitz
Colleen walked us through the impetus, timeline and details of the Department of Natural Resources’ Culture of Respect project. It includes a section in all employees’ performance reviews pertaining to respectful behaviors, and supervisors were required and are now asked to lead annual conversations with their team on appropriate workplace behaviour. A conflict management toolbox is scheduled to roll out this year.
The last two pages below contain the contact of her talk. 
Also, a link to a relevant article, The Price of Incivility: https://hbr.org/2013/01/the-price-of-incivility
Energy Break 
Healthy Workplace
Todd Kohl (MMB EAP Organizational Health) talked about the power of what we do and the importance of entering into work with each other with trust. Double-click on the icon below to view his presentation:

Rapid Updates
MMB
[bookmark: _GoBack]Sep 18 5K Run/Walk and Aug 13 run clinic reminder

MnIT
New wellness committee forming!

Tourism
About 75% have opted for sit/stand desks

Housing Finance
Has added an employee diversity group

Education
Committee is maintaining energy after chair change

Senate
Committee members being added

Next Meeting
Tuesday, Aug 11, 2015
2:00-3:30 pm
Ladyslipper Room
Centennial Building
658 Cedar St., St. Paul

Topics: 	
Career Wellbeing
Overview of Financial Planning for College
Building a Strong Wellness Committee

[image: Culture of respect]Department of Natural Resources−Culture of Respect
Information for Wellness Champion Team Meeting 7/14/15


Background/Purpose
The Minnesota DNR aspires to provide a workplace where all employees are respected and valued.  Department policies have long been in place to guide appropriate behavior, but more work can be done to minimize problems and continue building an institutional culture of respect.  Improved departmental tools, processes, procedures and policies will help staff adequately manage workplace conflicts, minimize unnecessary escalations, and foster a working culture built on professionalism, civility and respect for all people and opinions.

Timeline/Successes
· May 2011−Project initiated 
· October 2011−Survey and focus groups
· May 2012−Recommendations developed
· September 2012−Executive Steering Team established
· December 2012−DNR Workplace Behaviors policy updated and “re-launched”
· Pledge for respect
· Posters for all sites
· Placards 
· Pocket credos
· CMO webinar
· All manager/supervisor meeting
· Training for all staff
· Spring 2013 first annual spring training launched (supervisor led conversations with scenarios based on how to handle conflict, difficult people, inappropriate workplace behavior, etc.)
· 2013-2014 Exit survey, complaint process improvements (email, hotline, form, website), updated performance review templates
· 2014 all staff survey
· 2015−Conflict management toolbox (resources, guidance on facilitated conversations and mediation, etc.)
· Culture of Respect modules added to New Employee Orientation and New Supervisor Orientation
· Dept. policy established for “continuing education” for supervisors and managers


Essential Elements for Success
· Cultivate support from top leadership 
· Develop and implement a detailed, robust communication plan (videos, newsletters, email, “promotional” materials, New Employee Orientation, New Supervisor Orientation, etc.)
· Ensure staying power−set the expectation that it will become part of the fabric of the organization
· Utilize the project/program structure to implement (sponsors, project definitions, timelines, Gantt charts, etc.)
· Build the foundation in a policy (Ex-Minnesota Management & Budget’s Respectful Workplace policy)
· Recognize culture change strategies
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Just as ripples spread out when a 

single pebble is dropped into water, 

the actions of individuals can 

have far-reaching effects. 
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Healthy Workplace 



Just as ripples spread out when a single pebble is dropped into water, the actions of individuals can 

      have far-reaching effects. 



                                   Dalai Lama
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  Question of the Day… Part 1  

 

      

  Who in This Room

   Wants to be Great

   at Their Job?













  Question of the Day… Part 2  

 

      

  What Does Being Great at Your Job Look Like to You?













The Ripple Effect

   

   

      In sociology, it can be observed how social

      interactions can affect situations not directly 

      related to the initial interaction, and in 

     charitable activities where information can 

    be disseminated and passed from community

    to community to broaden its impact.“
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The Ripple Effect
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The Great Oceanic Conveyor Belt
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Sending Ripples









   Achievement

   Recognition

   Work

   Responsibility

   Advancement

   Personal growth





Motivation
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Visualizing Effect
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“The most successful and happiest people I’ve known understand that a good life, at its core, is about being personal. It’s about being engaged. 

It’s about being there for a friend 

or a colleague when they’re injured 

or in an accident.  It all seems to get down to being personal. That’s the 

stuff that fosters relationships.



It’s the only way to breed trust.”



                                      Joe Biden



 Relatedness
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  Question of the Day… Part 3  

 

      

  Has This Helped To Connect Working Climate, Well-Being and Productivity?   













  

   				Just as ripples spread out 				when a single pebble is

   	dropped into water, the actions of individuals 

	can have far-reaching effects. 



                                                             Dalai Lama
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“I'm working harder than I ever have, but all I get
out of it is larger and larger paychecks.”
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Culture of Respect Project history: Minnesota DNR http://intranet.dnr.state.mn.us/core/history.html

employee toolkit | supervisor toolkit | forms | dnr it services | search | log out

D%lRDGJC

inside the dnr | laws, rules, legislature | people & contacts | policies & procedures | products & services | reference room

Culture of Respect > DNRNet Home > Inside the DNR > Culture of Respect >

Main Page . ]
Culture of Respect Project History
Conflict Management

Gontacs Project Timeline

Employee Conversations — ——— —
May 2011 [ PI'O]eCt started (Phases 1-3).

Project History I
Announcement and communication with senior managers and operations managers on

June 2011 project intentions, values, and focus.

Resources

Workplace Behaviors July 2011 Kickoff team meeting.

August 2011 SMT communicated with respective units on praject status and progress.

October Staff information and insights gathered through 600 random-sample surveys. Read the

2011 survey report.
November | Information from employees collected through 3 focus groups and 41 individual
2011 interviews.
Results from background information and targeted staff assessments summarized and
December

evaluated by Culture of Respect Advisory Team, state and Sand Creek Employee

fand Assistance Programs and the MMB Management Analysis and Development unit.
;gr:t;ary Assessment summaries reviewed by Culture of Respect advisory team.
;gl:;uary Draft recommendations and strategies developed. Implementation plan drafted.

—— |

March 2012 | Report drafted.

3 2012 SMT communication with respective units on ant1c1pated project results.
une
Staff communications through revised project Intranet site.

Phases 1-3 completed--Original CORE team completes requested objectives and
September | sunsets.

2012 Phase 4 begins--Executive Steering Team established to review recommendations and
begin implementation of recommendations.

DNR Workplace Behaviors refreshed.
Pledge for Respect developed.
December

2012 Culture of Respect campaign materials and recommitment to DNR Workplace
Behaviors launched with Commissioner's Wireside Chat.

Agency-wide Staff Culture of Respect conversations engaged.

Management Analysis & Development (MAD) completed review of DNR's 1nvest1gatlon

April 2013 process and conducted research into conflict managment systems.
"Self-Managin: Confhct training module released.
May 2013 gine 8
Spnng 2013 employee conversations launched.
Internal Investigations intranet site launched.
;lg\;gmber Employee Complaint Hotline and Email established.
| Employee Complaint Form released.
Feburary . - -
2014 New Exit Survey launched.
May 2014 "Culture of Respect in Action” video created and incorporated into New Employee

Orientation and the 2014 Spnng Trammg materials.

May 2014 New DNR Workplace Behaviors Brochure created and provided to all staff.

July 2014 2014 Employee Climate Survey launched.
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Culture of Respect Project history: Minnesota DNR http://intranet.dnr.state.mn.us/core/history.html

January
2015

’ 2014 Employee Climate Survey Results Report released.

IR | ERP—S

‘May 2015 ‘ Spring 2015 training/employe conversations launched.

Employee Newsletter Articles

(Most Recent Articles Listed First)

Respectful Workplace policy issued for all MN stat agencies (June 23, 2015) *NEW*

Share your ideas during spring training sessions (June 16, 2015) *NEW*

Culture of Respect spring training is now available (May 5, 2015) *NEW*

Team Receives Commissioner's Recognition Award (March 10, 2015)

DNR Warkplace Survey: The Results are in (January 13, 2015)

DNR Employee Climate Survey: Good Response Rate, Ready for Next Steps (October 14, 2014)
"Employee Survey Coming to Inbox/Mailbox Near You" (July 29, 2014)

Col. Ken Soring article, "Culture of Respect-First Impressions” (July 22, 2014)

Deputy Commissioner Schad article, "Workplace Behaviors" (June 24, 2014)

"Updated Performance Appraisal Templates Ready for Use" (May 27, 2014)

“FAQs on Changes to the Performance Review Templates” (April 8, 2014)

"DNR Develops Exit Survey” (February 18, 2014)

Culture of Respect Update-“Performance Appraisal Template Update” (January 22, 2014)
Governor's Continuous Improvement Award Nomination Submission Summary (December 30, 2013)
Culture of Respect Update-New Internal Investigations Intranet (November 18, 2013)
Commissioner Landwehr article,"Addressing Workplace Conflict at a Local Level” (May 13, 2013)
Culture of Respect Update (March 20, 2013)

Col. Jim Konrad article, "We Value Safety” (February 11, 2013)

Keith Parker article, "R-E-S-P-E-C-T" (Feburary 4, 2013)

Laurie Martinson article, "We Respect Departmental Processes” (January 25, 2013)

Denise Legato article, "We Are Open and Honest" (January 14, 2013)

Forrest Boe article, "We Work Together” (January 7, 2013)

Commissioner Landwehr article, "Supporting a Heatthy, Respectfut, Workplace Culture” (December 18,
2012)
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employee toolkit | supervisor toolkit | forms | dnr it services | search | log out

inside the dnr | laws, rules, legislature | people & contacts | policies & procedures | products & services | reference room

Human Resources
Employee Toolkit

Forms

Internal Investigations

Jobs and Careers

Organization Development
Policies and Procedures
Recent Announcements
Supervisor and Manager Toolkit

Workforce Planning

Quick Links

Central Office Services

DNR Staff Directories, maps and
Contact Resources

MMB (MN Management & Budget) =

MMB Insurance & Wellness =
Employee Self Service =
Expense Report

Recent Announcements

Seniority Rosters

Human Resources

(651) 259-5888

Fax: (651) 296-6494
humanresources.dnr@state.mn.us
Human Resources contacts

DNR is an equal opportunity
employer

> DNRNet Home > Human Resources >

DNR Workplace Behaviors Policy

We are open and honest

We communicate with those who need it, credit those who deserve it, and
acknowledge mistakes.
"We are open and honest” - We do not hold back information that others need to perform their
work. When we need to critique, we do so honestly and in a positive and constructive manner,
designed to help rather than impair. We do not withhold relevant information. We do not deceive
the media or any member of the public. We are scrupulously accurate in reporting discussions and
agreements and do not modify or distort a situation for any reasons whatsoever.

"We communicate with those who need it” - We make a good faith effort to understand who needs
information and then ensure that these individuals and groups have as much information as they
need to perform their work. This includes individuals from other units within the DNR, as well as
individuals from other organizations, interest groups, etc. However, it does not mean we
communicate information of a sensitive nature relating to important DNR issues, especially when this
information is part of a policy or position in the process of development. When asked about
confidential or sensitive information, we contact the appropriate DNR manager(s) for guidance.

"We credit those who deserve it" - We give full credit to ideas and products that others have
produced or contributed to. We ensure that others are recognized for their contributions, either
formalty or informally. We never take credit for the success or ideas of others.

"We acknowledge mistakes" - We remain open to constructive criticism, and we honestly accept
responsibility for mistakes. We do not seek to hide the error or our responsibility for the error,
especially when revealing the error helps to correct it. In accepting responsibility, we seek
opportunities to correct the error, wherever possible.

We respect others.

customers and staff appropriately in decision processes, and share decisions and

|
|
We treat everyone as we wish to be treated, acknowledge divergent views, involve |
|
rationale promptly. |

|

"We respect others" - All persons are individuals with dignity. We treat everyone with respect and in
a professional manner even if we feel that they have not accorded us the same treatment. We show
a high standard of professionalism in all our dealings with fellow employees and others outside the
organization.

"We treat others as we wish to be treated” - We apply the "golden rute” to our relationships with
others. This also implies that we seek to understand when others, because of diversity or other
reasons, may desire treatment different from what we expect for ourselves. We are honest with
each other and respectfully address issues or concerns with one another. We avoid engaging in
negative dialogue about coworkers.

"We acknowledge divergent views" - We understand that others of different race, gender, culture,
age, orientation, religion, or other background may see issues and events through a different filter.
We understand they may have different ways of communicating, interacting, solving problems,
behaving, responding to stresses and crises than we do. We appreciate the strength that diversity
gives to an organization in developing creative and sound approaches to complex probtems. We seek
to validate their experience and perspectives even when we disagree with their conclusions.

"We involve customers and staff appropriately in decision processes”- We apply the
responsibilities of our position in a way that recognizes when our decisions affect others inside and
outside the organization and we seek to involve them in all decisions when it is appropriate to do so.
We seek to understand the broader dimensions of our decisions and conscientiously try to include
others appropriately.

"We share decisions and rationale promptly"” - When others cannot feasibly be included in decision
making, we seek to identify those affected by the decisions and contact them directly about the
decisions as soon as possible. We inform them of the decision and why the decision was made,
especially if they disagree with the decision or may be negatively affected by it.

We work together.
We take pride in our careers, function professionally, and embrace innovation.
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"We work together” - We honestly seek to make team approaches work. We are sensitive to the
professional and personal needs of fellow employees and seek to support an environment where
working relationships are comfortable and professional. We follow through on our commitments to
each other.

"We take pride in our careers” - We recognize that no matter what our responsibilities, our work is
important to the DNR, to the state's resources and to the public good. We seek to perform our
responsibilities to the best of our abilities, keep a proper balance between work and non-work
responsibilities, and seek to advance our skills and abilities wherever possible. We go the extra step,
even when we feel that our efforts are not recognized and we do so because we take pride in doing
our best.

"We function professionally” - We undertake our work using high standards for our work products
and our interactions with others. We maintain professionalism at all times. We seek to behave in a
manner that will instill respect from others even when they disagree with our positions. We adopt
the highest level of ethical behavior.

"We embrace innovation” - We are receptive to the many changes and new ways of doing things
that will increasingly be part of our work experience. We will seek to make new methods and
approaches work when they are adopted by the organization. We will not only be receptive to new
ideas, we will seek creative solutions to work challenges. We will support and encourage the new
ideas of our fellow employees and especiatly those who report to us. When new ideas are tried and
fail, we will respect the creativity and risk-taking inherent in trying new ideas.

r We respect departmental processes.

We support decisions, work within department systems, and strive continuously to
improve those systems.

"We respect departmental processes” - At all times, we follow natural resources laws and rules,
and we follow departmental policies and procedures in doing our work. We seek to understand
departmental expectations of how we should be doing things. We do not go around established
policies, rules, laws, or processes in order to seek an advantage for an idea or program that we
support.

"We support decisions” - We try to make departmental decisions work even when we do not agree
with the positions. We refrain from doing the least possible effort when we disagree with a decision.
We recognize that perspectives different from our own have value. We critique departmental
decisions and positions in a professional and constructive manner.

"We work within department systems” - When we see a need for change, we use the processes and
opportunities the department provides for reviewing and discussing different approaches. We do not
seek to change departmental positions by going outside the department to force changes in positions
or decisions we disagree with.

"We strive continuously to improve those systems” - We recognize that no department process or
decision is perfect, and use our talents to improve processes and decisions wherever possible. We do
so in a positive, professional, and constructive manner.

‘ We value safety.

We put safety first in our work, commit to a goal of zero accidents, strive to
‘ eliminate unsafe practices, and demonstrate safety excellence in all we do.

"We put safety first in our work™ - While we are committed to our work, we also believe that no job
is so important that the safety and health of anyone - employee or customer - should ever be
jeopardized. First and foremost, we are committed to maintaining and encouraging a safe and
healthful work environment as we carry out our day-to-day activities in managing our worksites and
the states’ natural resources.

"We commit to a goal of zero accidents” - We recognize that accidents and injuries have the
potential to diminish the quality of our lives and distract us from delivery of our core natural
resources mission. We believe that nothing less than a goal of zero accidents is acceptable. We will
monitor our progress toward that goal and make changes to our work practices that will continuously
move us closer to achieving an accident-free workplace.

"We strive to eliminate unsafe practices” - We will conduct regular field safety assessments to
determine if work tasks and responsibilities can be accomplished safely. We will demonstrate
courage in confronting and addressing situations and practices where work cannot be done safely.
We will conduct safety training, after-action reviews and assessments of how unsafe practices can be
mediated and thus eliminated from our work. We will seek guidance and assistance when we have
any questions about how to conduct our work in the safest possible manner.

"We demonstrate safety excellence in all we do" - We will exercise day-to-day implementation of
the DNR safety program, comply with policies and procedures, support our regional and Divisional
safety committees, participate in required safety programs, utilize personal protective equipment,
report unsafe conditions or practices, and address concerns regarding safety with co-workers,
supervisors and managers. We will be held accountable for unsafe actions or behaviors.
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