Agency Wellness Champions Team
July 14, 2015 Minutes
In Attendance:
In Person:
2	 
Andrea Hansen Bishop
Beth Lundholm
Catherine Ryan
Dana Matson
Dave Raisanen
Debbie Lerdahl
Donna Charlesworth
Holly Glaubitz


Karen Hanauer
Linda Feltes
Lisa Waggoner
Lynn Burwell
Sandy Karnowski
Schweta Singhal
Tamara Bohmert
Todd Kohl



By Phone:

Amber Zumski-Finke
Ashley Kalbes
Brenda Skluzacek
Christy Husby
Eileen Brooks
Genny Johnston
Joyce Traczyk
Kris Cleveland
Loretta Nicholson
Melissa Jenson
Sheila Provost
Susan Bishop


Presenters:
Colleen Schmitz, Senior Investigator and Ethics Officer, DNR
Todd Kohl, MA LPC, EAP/Organizational Health, MMB

DNR’s Culture of Respect
Colleen Cooley Schmitz
Colleen walked us through the impetus, timeline and details of the Department of Natural Resources’ Culture of Respect project. It includes a section in all employees’ performance reviews pertaining to respectful behaviors, and supervisors were required and are now asked to lead annual conversations with their team on appropriate workplace behaviour. A conflict management toolbox is scheduled to roll out this year.
The last two pages below contain the contact of her talk. 
Also, a link to a relevant article, The Price of Incivility: https://hbr.org/2013/01/the-price-of-incivility
Energy Break 
Healthy Workplace
Todd Kohl (MMB EAP Organizational Health) talked about the power of what we do and the importance of entering into work with each other with trust. Double-click on the icon below to view his presentation:

Rapid Updates
MMB
[bookmark: _GoBack]Sep 18 5K Run/Walk and Aug 13 run clinic reminder

MnIT
New wellness committee forming!

Tourism
About 75% have opted for sit/stand desks

Housing Finance
Has added an employee diversity group

Education
Committee is maintaining energy after chair change

Senate
Committee members being added

Next Meeting
Tuesday, Aug 11, 2015
2:00-3:30 pm
Ladyslipper Room
Centennial Building
658 Cedar St., St. Paul

Topics: 	
Career Wellbeing
Overview of Financial Planning for College
Building a Strong Wellness Committee

[image: Culture of respect]Department of Natural Resources−Culture of Respect
Information for Wellness Champion Team Meeting 7/14/15


Background/Purpose
The Minnesota DNR aspires to provide a workplace where all employees are respected and valued.  Department policies have long been in place to guide appropriate behavior, but more work can be done to minimize problems and continue building an institutional culture of respect.  Improved departmental tools, processes, procedures and policies will help staff adequately manage workplace conflicts, minimize unnecessary escalations, and foster a working culture built on professionalism, civility and respect for all people and opinions.

Timeline/Successes
· May 2011−Project initiated 
· October 2011−Survey and focus groups
· May 2012−Recommendations developed
· September 2012−Executive Steering Team established
· December 2012−DNR Workplace Behaviors policy updated and “re-launched”
· Pledge for respect
· Posters for all sites
· Placards 
· Pocket credos
· CMO webinar
· All manager/supervisor meeting
· Training for all staff
· Spring 2013 first annual spring training launched (supervisor led conversations with scenarios based on how to handle conflict, difficult people, inappropriate workplace behavior, etc.)
· 2013-2014 Exit survey, complaint process improvements (email, hotline, form, website), updated performance review templates
· 2014 all staff survey
· 2015−Conflict management toolbox (resources, guidance on facilitated conversations and mediation, etc.)
· Culture of Respect modules added to New Employee Orientation and New Supervisor Orientation
· Dept. policy established for “continuing education” for supervisors and managers


Essential Elements for Success
· Cultivate support from top leadership 
· Develop and implement a detailed, robust communication plan (videos, newsletters, email, “promotional” materials, New Employee Orientation, New Supervisor Orientation, etc.)
· Ensure staying power−set the expectation that it will become part of the fabric of the organization
· Utilize the project/program structure to implement (sponsors, project definitions, timelines, Gantt charts, etc.)
· Build the foundation in a policy (Ex-Minnesota Management & Budget’s Respectful Workplace policy)
· Recognize culture change strategies
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Healthy Workplace 

Just as ripples spread out when a 

single pebble is dropped into water, 

the actions of individuals can 

have far-reaching effects. 
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Just as ripples spread out when a single pebble is dropped into water, the actions of individuals can 

      have far-reaching effects. 
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  Question of the Day… Part 1  

 

      

  Who in This Room

   Wants to be Great

   at Their Job?













  Question of the Day… Part 2  

 

      

  What Does Being Great at Your Job Look Like to You?













The Ripple Effect

   

   

      In sociology, it can be observed how social

      interactions can affect situations not directly 

      related to the initial interaction, and in 

     charitable activities where information can 

    be disseminated and passed from community

    to community to broaden its impact.“
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The Ripple Effect
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The Great Oceanic Conveyor Belt
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Sending Ripples









   Achievement

   Recognition

   Work

   Responsibility

   Advancement

   Personal growth





Motivation
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Visualizing Effect
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“The most successful and happiest people I’ve known understand that a good life, at its core, is about being personal. It’s about being engaged. 

It’s about being there for a friend 

or a colleague when they’re injured 

or in an accident.  It all seems to get down to being personal. That’s the 

stuff that fosters relationships.



It’s the only way to breed trust.”



                                      Joe Biden



 Relatedness
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  Question of the Day… Part 3  

 

      

  Has This Helped To Connect Working Climate, Well-Being and Productivity?   













  

   				Just as ripples spread out 				when a single pebble is

   	dropped into water, the actions of individuals 

	can have far-reaching effects. 



                                                             Dalai Lama
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“I'm working harder than I ever have, but all I get
out of it is larger and larger paychecks.”
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