Agency Wellness Champions Team
October 28, 2014 Minutes
In Attendance:
In Person:

3	 
Holly Glaubitz
Sandy Karnowski
Linda Feltes
Catherine Ryan
Sally Kupferschmidt
Xia Thao
Elizabeth Ossers
Dawn Cvengros
Debbie Lerdahl
Ned Rousmaniere
Susan Bishop
Rekha Dixit
Mary Moser
Kim Engwer-Moylan
Alexis Stangl


Via Verizon:
[bookmark: _GoBack]Jill Haring
Loretta Nicholson
Bonnie Johnson
Danielle Mathiason
Alla Slutsky
Christy Husby



Cathy Ellis
Washington Nguyen
Mai Lucio
Diane Roggow
Nikki Trifilette


Presenter: Laura Zimmerman, FitLife 

Stress Quest Evaluation
Based on StayWell’s tracking of employee participation and responses from 16 of 111 Agency Wellness Champs, Jill and Linda reported that:

Weekly emails to AWCs were valuable. Those, flyers and posters, support from wellness committees and the webinar were most helpful in promoting Stress Quest. 

Most suggestions were around improving the quality and understandability of the program content. Need more ease of logging in, more personalized feedback and better explanation of what you do to track the challenge.  Build in competition. Build in social support. (see Hennepin County’s Step to It challenge)

From StayWell’s Final Report: 47,810 employees were eligible for the challenge
· 2138 registered (4.5% of eligible)
· 339 tracked at least once (16% of registered)
· 98 completed the challenge (4.6% or registered, .002% of eligible.)

Ned had to leave the meeting early but summarized meeting comments well via email:

1. I agree with those who spoke about wanting more info from the SW challenges. So far,  it seems to be input (logging, tracking) without feedback like:  
· You’re improving! 
· You’ve almost reached your goal!  
· You’re 2/3 the way there.
· This is where you stand in comparison to others taking the challenge.
1. I agree with those who spoke to the value of social reinforcement. I would like to get a sense of who else is bothering to build new habits; how might we learn from or support each other?
1. I agree with Deb that there’s value in working on habits that already come somewhat easily to me. I like to bike, so how might I stretch myself? My own experience is that once I’ve seen my own growth as a biker, I feel encouraged to take on something new: improving my sleep, eating differently, walking, etc.

I’ve enjoyed challenges where I am part of a team that is collectively achieving something, and where we can see our results instantly.  For example, the folks in your company have biked 3x miles so far. Another company has biked 2x, and another has biked 5x.  It’s easy to do this with steps, or maybe with pounds lost. (How else can nutrition or relaxing be measured?) Those challenges show me who else is participating (social reinforcement and networking) and what we’ve accomplished collectively and individually.
Susan called for a challenge among agency wellness committees to improve policies, or the like. Challenges on a different level where systems are changed rather than individuals.
In January, StayWell will run a report on participant’s behavior change based on last years and this years personal health assessment date.
Moving forward: StayWell is taking our feedback seriously in building out future challenges, with the goal that they be simple, engaging and exciting.
Exercise Break presented by Laura Zimmerman from Everyday FitLife, her own personal training business. She specializes in strength, balance and boot camps. Laura is one of the instructors recommended to teach classes at state agencies on the Work Well site: http://www.mn.gov/mmb/segip/health-solutions/employees/workwell/awc/progbuildres/presentersandinstructors.jsp 

Rapid updates
· We brainstormed several other challenges: 
· Don’t Gain a Pound (between thanksgiving and New Years: http://www.mn.gov/mmb/images/Don%2527t%2520Gain%2520A%2520Pound.pdf
· The Frosty Challenge (contact Linda.Brandt@hennepin.us at  Hennepin County Health@Work)
· The Step to It Challenge (contact Linda.Brandt@hennepin.us at  Hennepin County Health@Work)
· There was a request for Copy Machine Stretches. These are awesome! http://www.shelterpub.com/_fitness/_stretching_in_the_office/copy_machine.html 
· ADM senior leaders will take turns in a dunk tank if 100 ADM employees participate in the Combines charities
· ADM is hosting a presentation on Social Security. Note: MSRS offers these for free as well!
· Reminder: be sure to post classes, seminars, fairs and other events that are open to all state employees on the Work Well calendar: http://www.mn.gov/mmb/segip/health-solutions/employees/workwell/awc/index.jsp. 
· MDH is rotating their work Well chairperson each month. Which brought to mind this video:
· Ellen Degeneros and the Hawaii chair: http://www.ellentv.com/2008/08/26/the-hawaii-chair/ 
· MMB’s POWER wellness committee went through strategic planning and has split its committee into 3 areas: committee infrastructure and communications, facilities and programming. Each member is one one workgroup. Workgroups report back to full group every other month.


Next Meeting
Tuesday, Nov 25
1:30-3 pm
Ladyslipper Room, Centennial Office Building

Topics: 	Resources for Working Caregivers; Diabetes Medication Management benefit; review of new Work Well site

Energy Break Leader: Cindy Schneider
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