Agency Wellness Champions Team
November 10, 2015 Minutes
In Attendance:
In Person:
2	 
Debbie Lerdahl
Holly Glaubitz
Linda Feltes
Linda Jackson
Lynn Burwell
Ned Rousmaniere
Sally Kupferschmidt
Sandy Karnowski
Tamara Bohmert
Xia Thao


By Phone:

Catherine Ryan
Cathy Ellis
Christy Husby
Melissa Jensen
Robin El-Ibrahim
Tari Vannelli
Steve Poferl
Kim Engwer-Moylan
Jeff Altringer
Susan Bishop
Joyce Traczyk
Sheila Provost

Pete Skwira, REV



Evaluate, Reward and Plan
Linda Feltes

This is the season to plan for 2016. The presentation covered why, what and how. We also reviewd the evaluation tools we have to draw data from, and the American Heart Association’s Fit Workplace award for which many of our agencies would qualify. Earning the award would bring positive attention to your wellness efforts.

Linda reviewed the 2016 Work Well planning calendar (see final pages of presentation) and reviewed her priorities for 2016.

Champs were encouraged to invite Holly or Linda to their agency for support in evaluating, setting priorities and planning.

Click on image below for full presentation:



Additional information shared at the meeting:

· MSRS has distributed inexpensive cold and flu kits to employees in the past. Here are some possible sources (not necessarily recommended, just Googled):
1. https://www.google.com/webhp?sourceid=chrome-instant&ion=1&espv=2&ie=UTF-8#q=cold+and+flu+kits&tbm=shop&spd=11680587434580044861
2. https://www.google.com/webhp?sourceid=chrome-instant&ion=1&espv=2&ie=UTF-8#q=cold+and+flu+kits&tbm=shop&spd=12052421440818881633
3. https://www.google.com/webhp?sourceid=chrome-instant&ion=1&espv=2&ie=UTF-8#q=cold+and+flu+kits&tbm=shop&spd=1349227087000870171
4. https://www.google.com/webhp?sourceid=chrome-instant&ion=1&espv=2&ie=UTF-8#q=cold+and+flu+kits&tbm=shop&spd=7600185546439338343
· In our conversation about rewarding your wellness program, Susan Bishop recommended another possible award for workplaces that are breastfeeding friendly, as many of our buildings would be:
http://www.health.state.mn.us/divs/oshii/bf/BFFworkplace.html 
Energy Break 
Tamara Bohmert, thanks!
Next Meeting
Tuesday, January 12, 2016
2:00-3:30 pm
Ladyslipper Room
Centennial Building
658 Cedar St., St. Paul

Sharing of free and low-cost wellness resources, from apps to Weight Watchers.
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Components of our plans:



Create or enhance existing policies

Improve work environment

Add programs:

	lunch and learns

	classes

	challenges

	chair massage
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Annual Wellness Planning









Why Plan?



Value of planning

Focus

Sets limits

Aligns work with mission

Can measure

Gives lead time to implementing

Creates buy-in



Steps to planning

Evaluate…..
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Evaluation Tools on Hand:



 Check for Health worksite environment assessment

 StayWell aggregate health assessment

 Agency engagement survey

 Employee interest survey

 Minnesota Dashboard



















Evaluate









Other tools you ue?
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Same page, big picture:



 Mission

 Previous plans and results

 Committee goals

 Menu of possible strategies



















Prep









Planning team with diverse awareness and interests:

Of course, Wellness committee members

Invite Senior Leadership, Finance, HR, Facilities, Supervisors



Prior to meeting, prepare for success by giving the team with background materials to understand big picture:

Mission

Prior plans 

Results, i.e. evaluations (e.g. Work Well summary)

Committee goals for 2016 and menu of possible strategies

Considerations: 

What do employees want? (Interest survey)

What are the health and wellness issues and priorities (see health assessment summary below)?

What does the boss want?

What do you have? (presenters, classes, EAP, StayWell, Work Well website, employee benefits)

Where can you partner? (Health Plans, etc.)

National campaigns (http://www.welcoa.org/observances/ )

Non-profit partners (American Heart Association, Arthritis Foundation, American Diabetes Association, etc.)

Local partners (local fitness and wellness, businesses)

Other state agencies

Leave space for opportunities

With each possibility, how can you measure success?
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The Planning Meeting



 Provide planning worksheet and planning calendar

 Discuss menu of wellness strategies: policies, programs and environmental changes

 Focus in on several at which the committee can succeed

 Use calendar to plan steps, timing and accountability

 Build evaluation into each strategy



















Plan









Tips:

	K.I.S.S.

	Don’t take on more than you can do



Places to start:



What do we have? Benefits, state agency offerings (DNR, Explore MN…)

Nurture the wellness committee

Build infrastructure around communications and facilities (where to promote, maximize use of stairs, feature healthy food items for sale)
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Implement Plan























Act
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Acknowledge gains



 Report accomplishments to coworkers

 Update Senior Leadership team

 Give credit on performance review

 Apply for worksite wellness awards



















Reward









American Heart Association’s Fit Workplace Award



(see page 7.)
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Evaluation Tools on Hand:



 Check for Health worksite environment assessment

 StayWell aggregate health assessment

 Agency engagement survey

 Employee interest survey

 Minnesota Dashboard



















Evaluate









Repeat!
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American Heart Association’s 

Fit Friendly Workplace Award



www.heart.org/FitFriendly























Reward









I recommend



American Heart Association’s Fit Friendly Workplace Award



A lot of our agencies will qualify

Would be great recognition of being a workplace of choice

Join hundreds of other organizations big and small across the country, Including Blue Cross and Blue Shield of Minnesota, PreferredOne, Delta, U of MN Duluth

There is a local branch of the AHA to work with!
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Resources and Questions

WELCOA.org

SEGIP Work Well

StayWell 

Hennepin County Health@Work

MDH S.H.I.P.
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Websites and consulting



What questions do you have?



I wanted to share the 2016 Work Well calendar, and my goals for 2016 (draft)!
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Resources and Questions











Sources:



Past 

AWC survey results

SEGIP Health Solutions team, StayWell, LifeMatters EAP, National Observances
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DRAFT goals for 2016



Enroll 4 worksites in Stand & Move study and launch them

Improve the food environment for state employees and guests

Improve access to sustainable transportation, e.g Nice Ride

Have paid wellness staff in 2 or more agencies by 2017

Have working caregiver sites on 3 or more agency websites

Continue strong AWC relationships to best meet your needs
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JANUARY

o stretch Your Wellness Dollar
o StayWells Self-Directed Coaching

18 MK Day of Service
Healthy Weight Week

FEBRUARY
9AWC meeting:
Panel: Reviving your Wellness Committee

2-4Winter Cycling Congress
National Eating Disorders Week
Random Acts of Kindness Week
American Heart Month

Wise Health Consumer Month

Webinar: Get Motivated!

MARCH

« Healthy Eating w/ State Nutritionist
« Sustainability and Wellness
« Nice Ride to Work

16 Kick Butts Day
Brain Awareness Week
National Nutrition Month

Adoptinga Pet Debt Management Estate Planning
Exercise for Health Caregiving Stress. Stressbusters.

APRIL MAY JUNE
12 AWC meeting: 10AWC meeting: 14AWC meeting:

Panel: Budgeting, Staffing and Diversity

1-30 Thirty Days of Biking
28Pay It Forward Day

National Volunteer Week
Alcohol Awareness Month

Alcohol/Drug Awareness
Eye Health

© AWC recognition

 Wellness work in your performance review

18 state Capitol Walk/Bike

20 National Bike to Work Day
31 World No Tobacco Day
Arthritis Awareness Month
Employee Health & Fitness Month
Mental Health Month

Webinar: Caring for Aging Parents
Mindfulness
Nutrition

safety and Wellbeing

“How to Run a 5K” clinic

27-29 National Wellness Conference
National safety Month

Bike Walk to Work Week

National Headache Awareness Week

Living a Balanced Life
Understanding Grief
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12 AWC meeting:

o Panel: Programming for different generations
of employee

« Meeting the needs of our workforce around

© Working and Caregiving

o Advanced Care Planning

o Long Term Care and other insurance
benefits

“How to Run a 5K clinic

Parenting
Conflict Management

AUGUST
9 AWC meeting:
Build and sustain a resilient workforce (EAP)

“How to Run a 5K clinic

‘Webinar: Helping Your Child Handle the Blues
Back to School
Retirement Planning

SEPTEMBER
13 AWC meeting:
« Health Coach and Open Enrollment

« StayWell's Walktober

16 MN State Run@Work 5K

11 Day of Service & Remembrance
Midwest Worksite Health Promotion Conference
Suicide Prevention Week

Healthy Aging Month

Emotional Intelligence
Positive Ways to Make Change

OCTOBER
11 AWC meeting
Movember: Men's health campaign

Depression Awareness Month
Health Literacy Month

Long Term Care
Handwashing

NOVEMBER
8 AWC meeting:
SEGIP's diabetes prevention and mgmt. programs

2 Midwest Health Promotion Conference
20 Great American Smoke Out
Movember

‘American Diabetes Month

National Family Caregivers Month

‘Webinar: Creating Humor in the Workplace
‘smoking Cessation
Relaxation

DECEMBER
13 AWC meeting:

« Evaluation and Planning

« Awards for wellness programs

Holidays
Setting Goals
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