Agency Wellness Champions Team
February 9, 2016 Minutes
In Attendance:

1	 
In Person:
Angie Discher
Chris Van Bergen
Dawn Cvengros
Debbie Lerdahl
Diane Kline
Elaine Settergren
Genny Johnson
Holly Glaubitz
Janis Nelson
Jen Fox
Jen Verbrugge
2	 
Jeshua Livstrom
Linda Feltes
Lynn Burwell
Mark Forsberg
Nikki Trifilette
Sandy Karnowski
Stephanie Peterson
Tamara Bohmert
Xia Thao

By Phone:

Sheryl Goldberg
Corie Beckermann
Robin El-Ibrahim
Kim Engwer-Moylan
Brenda Tuma
Mai Lucio
Cathy Ellis

Building Strong Wellness Committees
Panelists: Diane Kline (MN Housing Finance), Tamara Bohmert (Dept. of Public Safety), Linda Feltes (MMB)

Holly and the audience engaged the panelists in a great discussion of what makes a committee strong. Please read the summary on page 2 below. (Note: you can click on the photo then enlarge it to read through to the end.) Additional information was provided before the meeting as well; see email from 2/8/2016 1:19 PM.
Energy Break 
[bookmark: _GoBack]Holly led us through a Where’s Waldo exercise to focus our eyes and our brains. 
How to Plan and Carry Out a Wellness Challenge
Click on the image below for the full presentation: 


Next Meeting
Tuesday, March 8, 2016
Ladyslipper Room
Centennial Building
Topic: Healthy Eating with State Nutritionist Teresa Ambroz
Energy Break: Nikki and Steph
[image: ]


image2.emf
©2015 The StayWell Company, LLC. All rights reserved.

Presented By

Challenge Implementation

2/9/2016

Wellness Program Coordinator

Holly Glaubitz


Microsoft_PowerPoint_Presentation1.pptx
Challenge Implementation

2/9/2016

Wellness Program Coordinator

Holly Glaubitz







©2015 The StayWell Company, LLC. All rights reserved. 

Presented By





©2015 The StayWell Company, LLC. All rights reserved. 



Step one

Deciding what challenge is the right challenge
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Decide on a Challenge

Some questions to consider:

If you have offered challenges on your own in the past, what kind of challenge was well received (physical activity, nutrition, stress)?

If you have not offered challenges in the past (and even if you have), have you asked your employees what they would be interested in doing?

Do you know what your agency needs?

Do you have a budget? 



There are a few things to consider when deciding on a challenge

Preferably your wellness committee will work together to decide what challenge your agency will implement.

3







©2015 The StayWell Company, LLC. All rights reserved. 



Decide on a Challenge

How long is the challenge?

When will it run?

How will participants track their progress?

Electronically 

Pen and paper

Is there a better time of year to implement a challenge for your agency employees?

Other things to consider:

4







©2015 The StayWell Company, LLC. All rights reserved. 



Step Two

Preparing materials and marketing the challenge
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Once the Challenge is Decided

Prepare a flyer that briefly explains the challenge.

Post hard copies in a break room, lunchroom

Deliver electronically, e-mail, intranet page, electronic newsletter, Yammer

Other promotional materials may include:

Table tents

Toilet talk 

Article in a newsletter

Promotional Events:

Healthy potluck

Presenting the challenge at staff meetings

Informational Lunch-N-Learn

Deciding on the challenge is done, now what?

Preparing for challenge implementation involves preparing the challenge materials and deciding how to market the challenge to your employees.
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Sample Flyer
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Promotional Table Tents
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Step Three

Implementing the challenge
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Challenge Implementation

Depending on the challenge you choose, you can do weekly “keep up the good work” messages to participants to keep their motivation and interest.

While you may plan for everything to go smoothly, expect the unexpected.

Depending on length, a midway challenge evaluation may be valuable.

Kick off the challenge with a reminder that today is the day!
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Step Four

The follow up
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Follow Up

Decide how you will wrap up.

Will you have an awards ceremony to hand out certificates?

EVALUATE !

Evaluating lets you know if the challenge was successful enough to run again.

Evaluation also lets key stakeholders know what you are doing and what is working well.

Send an evaluation to completers and non completers.

Once the challenge ends for the participants the follow up begins for your group.
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Questions
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