

2016 Fraud Awareness Week Marketing and Communication Plan
Key dates
· Aug. 31 - Statewide agency fraud awareness week coordinator meeting
· Early Oct. - Fraud awareness week presentations to statewide leadership groups (Deputy, CFO, HRDP, Communications)
· Week of Oct 24 - Fraud themed Internal Control Bulletin published
· Week of Nov. 7 – Agencies hang fraud awareness week posters within their offices; post digital signage
· Week of Nov 7 - Plant management to hang fraud awareness week posters in elevator lobby locations throughout the capitol complex
· Nov. 14 - Agency heads send welcome to fraud awareness week email to their staff
· Nov. 14 - Press release re fraud awareness week (tentative)
· Nov. 16 - Fraud Awareness Week “Get Informed, Get Involved” email message to all employees 
· Nov. 14-19 - Social media posts #nofraud (daily)
· Nov. 14-19 - State agencies carry out respective fraud week programs
Prepare for Fraud Awareness Week
· Inform your commissioner and executive team
· Meet with your communications director to discuss marketing plan and communications
· Know where and how to report fraud in your agency
· Plan and market activities (brown bags, trainings, presentations, etc.)
· Prepare and send marketing materials to your other offices around the state
· Make note to take photos and capture quotes from participants at your events for future use
Marketing ideas
· Hang posters throughout your building.
· Use graphics in digital signage.
· [bookmark: _GoBack]Create banners, table tents, etc. for your lobby, cafeteria, or common spaces (digital spaces too!).
· Email to all employees from your commissioner (template available).
· Promote and discuss at staff meetings. Talk about how to report fraud in your agency.
· Hold a brown bag or training session to watch one of the videos and discuss.
· Give the presentation at a staff meeting.
· Retweet, like, share MMB social media messages; send your own message using #nofraud.
· Welcome employees to the building on the first day of Fraud Awareness Week; hand out info (fun idea: include candy eyeballs and use “watch out for fraud theme”).
· Promote in your agency newsletter, Intranet, etc.
· Have a fraud awareness table in your lobby
· Have a fraud awareness quiz.
Materials on mn.gov/nofraud
· Posters, flyers, handouts, artwork (various sizes; some customizable)
· Customizable PowerPoint presentation
· Fraud awareness promotional video
· Email/newsletter templates
· Fraud Prevention: A quick reference guide
· Governor’s Proclamation
· Five different videos about fraud (stories of convicted fraudsters, etc.) and a corresponding document to facilitate a discussion about the video
· Resources for reporting fraud
· Daily blog with different fraud theme

Templates
Agency Head Email
Governor Dayton has proclaimed the week of November 13-19 as “Fraud Awareness and Prevention Week in the State of Minnesota.”  This week will be dedicated to raising awareness about fraud and educating employees about fraud prevention, detection, and reporting.  
Fraud is an expensive burden on all Minnesotans. It impacts both our agency, and you as a taxpayer. I encourage all employees to take advantage of this week’s training opportunities to learn more about fraud and how you can help prevent it.
We have planned a number of activities to coincide with fraud awareness week and I encourage you to “Get Informed, Get Involved.”  [Agencies: add information here about your specific program (for example, training opportunities/schedules, link(s) to internal fraud information and resources, etc.)
Fraud prevention is part of everyone’s job responsibilities. If you suspect fraud, you can report it to: [list your agency reporting channels]. 
Thank you for doing your part to combat fraud against the State of Minnesota! For more information, go to mn.gov/nofraud.
Agency Head and/or Deputy name
Newsletter blurb 1 – activities
Governor Dayton has proclaimed the week of November 13-19 as “Fraud Awareness and Prevention Week in the State of Minnesota.”  This week will be dedicated to raising awareness about fraud and educating employees about fraud prevention, detection, and reporting.  
Fraud is an expensive burden on all Minnesotans. It impacts both our agency, and you as a taxpayer. This week take time to get informed and get involved to help prevent fraud:
[list your agency activities]
Newsletter blurb 2 – reporting fraud
Suspect Fraud? Report it!
It is your responsibility to report fraud. You can report fraud several ways:
[list your agency reporting channels or link to website] 


Sample Agency Activities during Fraud Awareness Week
Nov. 1-13: Promote Fraud Week
· Customize and hang posters around offices
· Promote in weekly employee newsletter
· Prepare materials to post on website, intranet, social media, digital signage

Nov. 14 – Welcome to fraud prevention week 
· Staff welcome employees to building in the morning with ¼ handout and eyeball candy
· Email to all staff from agency head listing events for the week, agency reporting resources, follow us on social media, etc.

Nov. 15 - All staff email/intranet post with link to daily fraud blog, promotional video, etc.

Nov. 16
· All staff email/intranet post with link to daily fraud blog, promotional/training video, etc.
· Newsletter article
· Presentation at director meeting

Nov. 17
· All staff email/intranet post with link to daily fraud blog, promotional/training video, etc.
· All staff meeting: show video, have breakout discussion, recap how to report fraud

Nov. 18
· All staff email/intranet post with link to daily fraud blog, quiz based on daily emails from the week
· Fraud awareness table in lobby with treats and information

Nov. 23 – Recap fraud week activities in your employee newsletter (include photos from events, announce quiz winner)

Post Fraud Awareness Week 
Help us capture success from fraud awareness and prevention week! Send the following to ben.woolley@state.mn.us:
· Photos of events
· Quotes from employees/participants
· Stats 
· # event attendees
· # trainings/brown bags/presentations
· # emails, social media posts
· Website traffic, social media shares
· News coverage
· What events were most successful? What didn’t work?
· What would you do differently next year?
· What should MMB do differently next year?
2
Aug. 2016
