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	At a glance

	· Provide some brief statistics on your agency
· Describe, with numbers if possible, the population you serve


* Our goal is to have the At A Glance box, purpose statement and budget charts on the first page. Please limit your text in these sections to achieve this goal.

Purpose
What do you do and why are you here? What’s your mission statement? What is the role of your agency in contributing to statewide outcome(s)? Please note which outcome(s) (listed below) by bolding them in your response.
A thriving economy that encourages business growth and employment opportunities
Minnesotans have the education and skills needed to achieve their goals
All Minnesotans have optimal health
Strong and stable families and communities
People in Minnesota are safe

A clean, healthy environment with sustainable uses of natural resources
Sustainable options to safely move people, goods, services & information 
Efficient and accountable government services
Budget


Add any footnotes on charts above
Source: SWIFT


Add any footnotes on charts above
Source: Consolidated Fund Statement

In the coming weeks, MMB will be providing agencies with the data needed to complete these two charts. Please hold off on updating these charts for your agency until MMB makes the data available. 

Please complete the Spending by Program FY13 Actual chart by clicking on the chart, navigating to the “Chart Tools – Design” tab on the top ribbon, and then clicking on edit data. An Excel document will pop up. Using FY13 actual data, enter the names of your agency’s budget programs and the associated percent of spending. If more (or less) programs are needed, please add (or remove) them and the associated percentages, and then drag the purple and blue boxes so the new information cells will be included in the chart. Close the spreadsheet and the Word document chart should update to reflect your changes. If it does not update automatically, click on the chart, navigate to the “Chart Tools – Design” tab on the top ribbon, and then click on the Select Data button. Make sure the correct data cells are selected in the data range. Follow the same steps to update the Spending by Fund chart to reflect the fund information for your agency from the historic Consolidated Fund Statement information document provided. 
Please note: all charts and graphs must be accessible. Please be sure to include the alt text description of the chart or graph that you have added. Also, please work with your agency’s accessibility officer prior to submitting this completed template to MMB.
Please provide a brief narrative description of your agency’s budget. Answer the question, “How are your agency’s activities financed?” Please include a description of the major funding source(s) and amounts for your agency. Focus on providing context for your readers to explain the graphs, rather than specific data.
STRATEGIES
Please provide a narrative description of your agency’s strategies. Answer the questions:
How do you achieve your mission?
Describe what you do within the role you identified above in the purpose section
RESULTS
Option 1: Use performance measures charts or graphics produced by your agency. 
· Include charts for 3-5 performance measures used within your agency. 
· For each measure, include at least two data points from different points in time to demonstrate a trend. 
· In your description of the charts indicates if the measure displayed is a quantity, quality or result type of measure.
· Please note: All charts and graphs must be accessible. Reference the accessibility instructions and work with your agency’s accessibility officer before you submit your completed template to MMB. 
Option 2: Use the chart below, if your agency has not produced performance measurement charts. 
· Indicate 3-5 performance measures that are used for performance management within your agency. 
· In the Type of Measure column, include:
·  “Quantity” if you are including an output measure,
· “Quality” for an efficiency measure, and 
· “Result” for an outcome measure. 
· For each measure, include two data points from two different points in time to demonstrate a trend. Put the dates of those two data points in the Date column.
	Type of Measure
	Name of Measure
	Previous
	Current
	Dates
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	Quality
	
	
	
	

	Results
	
	
	
	



Use this endnote section to provide the specific legal citations for the statutes that apply to your agency. For example, M.S. 16A (https://www.revisor.mn.gov/statutes/?id=16A) provides the legal authority for MMB.
[bookmark: _GoBack]
Spending by Program 
FY 13 Actual
Spending by Program FY 13 Actual	
Program 1	Program 2	Program 3	Program 4	0.2	0.05	0.6	0.15	Historical Spending
General Fund	FY02-03	FY04-05	FY06-07 	FY08-09	FY10-11	FY12-13	50	60	58	56	54	50	Federal Funds	FY02-03	FY04-05	FY06-07 	FY08-09	FY10-11	FY12-13	30	40	50	60	50	30	Other Funds	FY02-03	FY04-05	FY06-07 	FY08-09	FY10-11	FY12-13	10	15	20	30	35	40	
Millions

